			MAWA Risk Management Plan
ECAC 2017
	Risk Event
	Probability
	Consequences
	Responsibility
	Mitigation / Solution
	Action by date
	Outcome

	Overcrowding -  on the track risk of collision etc
	Rare
	Minor to Moderate
	MAWA
	
· Monitor use with other training groups or visitors.
· Laned races in outside lanes.
	During the event
	Efficient management of the resources and amenities available.
Comply with Event Management Permit


	Dehydration
	Moderate
	Moderate
	MAWA
	
· Encourage participants to bring water bottle
· Public announcements to remain hydrated

	Prior to and during the event
	Participants remain hydrated, seek medical attention as required.

	Heat / Sun stroke
	Moderate
	Moderate to severe


	MAWA
	· Public announcements to wear hats
· Public announcements to wear sunscreen
· Long run always last on hot evenings
· Carefully watch athletes during long races for signs of stress, and force them to stop
	Prior to and during the event
	Public & athletes remain safe and well

	MAWA member seriously injured or taken ill
	Low
	Major
	MAWA
	· Call ambulance
· First aid administered
· Ensure first aid kit is regularly checked and re-stocked
	Prior to and during the event
	Effective management/evacuation of casualties


	MAWA member minor injury
	Moderate
	Minor
	MAWA
	· First aid administered 
	Prior to and during the event
	Effective management 
Minimise any potential serious casualties

	Venue & competition area unsafe
	Rare
	Moderate
	MAWA
	· Inspect site prior to event for potential safety hazards
	Prior to and during the event
	No serious injuries to competitors


	Competition – track events
	Unlikely
	Moderate
	MAWA
	
· Inspect site prior to event for potential hazards
· Officials ensure all equipment / hurdles etc are in the correct position
· Ensure all IAAF rules are applied to ensure safety of competitors and officials
· Allow access onto track arena only as required
· First aid is available at every competition

	Ongoing
	No serious injuries to competitors and officials

	Competition – field events
	Unlikely
	Moderate
	MAWA
	
· Inspect site prior to event for potential hazards
· No Hammer/Discus practice allowed outside of cages.
· Ensure all weighted equipment is regularly checked by a qualified IAAF Technical official
· Ensure all IAAF rules are applied to ensure safety of competitors and officials
· Restrict unauthorised access onto field arena
· First aid is available at every competition
	On going
	No serious injuries to competitors and officials

	Non-arrival of the MAWA responsible person
	Unlikely
	Low
	MAWA
	· Ensure an alternate can be contacted to attend 
	Prior to the event
	Efficient and effective management of the event

	Electrical storm – lightning strike at ECAC
	Unlikely
	Major
	MAWA
	· Monitor weather forecast
· Determine safety risk for staff and competitors
· Provide adequate shelter for storage of property
· Ensure adequate shelter for storage of electrical equipment
· Suspend competition of it appears that storm will come close
	Prior to and during the event
	No person injured or harmed as a result of being struck by lighting

	Inclement weather
	Likely
	Minor
	MAWA
	· Monitor weather forecast
· Provide adequate shelter for storage of property
· Ensure adequate shelter for storage of electrical equipment
	Prior to and during the event
	Event conducted with minimal disruption or discomfort

	Disorderly conduct
	Rare
	Moderate
	MAWA
	· [bookmark: _GoBack]Assess then mediate or warn
· Contact Police
	On the day
	Event conducted in a safe and friendly manner

	Fire 
	Rare
	Major
	MAWA
	
· Familiarisation with procedures and evacuation routes

	Prior to and during the event
	No person injured. 
Orderly evacuation of all persons



Key:
	Consequence

	Insignificant
	Minor
	Moderate
	Major
	Catastrophic

	

	Probability

	Rare
	Unlikely
	Moderate
	Likely
	Certain
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